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Unique

Abilities Emerging Countries Western Market
. Traditional
SRR | Processing Food
roduction Industry
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'. | '
: Missing link - Avoids High Risk
I operations

Agro Sustainability

Know-How = Vested i.n
conventional
Market Access agriculture suppliers
= Financial Resources = Specialised

in Trading or Sales
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The
eGro
Model
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Company
Overview
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Budget

Forecast
2018 2019 2020
: 255.000 645.000 1.345.000
Operational
Business
CE A 95.000 165.000 215.000
Ghana HR 104.000 150.000 250.000
Revenue 17.000 465.000 1.115.000 Break
even
407.000 495.000 695.000 year’r

1.597.000





https://www.facebook.com/ibrahim.abukariz?fref=ts
https://www.facebook.com/mubarak.alhassan.58?fref=ts
https://www.linkedin.com/in/martin-speiermann-32b185?authType=NAME_SEARCH&authToken=bLIi&locale=en_US&trk=tyah&trkInfo=clickedVertical%3Amynetwork%2CclickedEntityId%3A423827%2CauthType%3ANAME_SEARCH%2Cidx%3A1-6-6%2CtarId%3A1467482857829%2Ctas%3AMartin
https://www.linkedin.com/in/mortenengmark?authType=NAME_SEARCH&authToken=9TA2&locale=en_US&trk=tyah&trkInfo=clickedVertical%3Amynetwork%2CclickedEntityId%3A1665995%2CauthType%3ANAME_SEARCH%2Cidx%3A1-4-4%2CtarId%3A1467470001137%2Ctas%3Amorten%20
https://www.linkedin.com/in/danishmind/
https://www.linkedin.com/in/jacobvahr?trk=nav_responsive_tab_profile
https://www.linkedin.com/in/freja-poulsen-149b0b57/
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Competitor

Landscape
A
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Risk Crop Enhancement : , i E :
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Crop
Products

4 Develops GMOs that have drought resistance.
Synge I"Ita Develops seed treatments that make them sprout

better and faster.

Develops biological additives to soil that increase
water and nutrient uptake such as rhizobial fungi
and bacteria.

Ea Develops GMOs that have drought resistance, and
ONSANTO resistance to specific pesticides that can mitigate

crop losses.




eGro

Lack of farmers = Lack of Land Piracy & Plant
Bandits Disease
Ebola & Local Financial
Diseases Bubbles

20 Year
Event
) Lack of Quality
El Nino machines assurance
L?"Y - Social
Digitalization | ciructures

Trivial Moderate Extreme
1 3 5



Risk
Mitigation
High

Genetic

) ) eGro model
Engineering

Resilience

Biofertilizer

Low
Low High
Adaptation & Mitigation



Pilot
Expenses

U S D Cashflow/month
@ Equilibrium
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Revenue

Timeline Crop Sales in USD

1500 B chilli

B Peanuts
B Quinoa
B Mango
B Cashew

B Lemon
B Total

O.II.I.|.|||

2018 2019 2020 2021 2022
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